*Andrea Mazzoccoli, RN, PhD, MSN, MBA, FAAN, is Chief Nurse and Quality Officer for Bon Secours Mercy Health (BSMH).*

**RS:** Andrea would you share with our readers your path to becoming a corporate CNO?

**AM:** The path for me as a nurse leader was shaped early in my career by having strong mentors who demonstrated to me the impact that strong and positive professional leadership can have on the work environment of a professional nurse, on the success of organizations we serve, and most importantly to the outcomes of our patients and communities. I have been given many opportunities to learn and grow, which included participation in the Wharton and Robert Wood Johnson Chief Nurse Executive Development Programs. My first leadership role was as a nurse manager, and I continued to pursue progressive leadership opportunities Those opportunities led me to serve as the chief nurse for a premier academic center and then, upon completion of my PhD, to pursue a role as a system chief nurse executive. One of the highlights of my career has been to marry my belief about nurses' critical role in quality and safety, which has culminated in the opportunity to serve as the chief nurse and quality officer for Bon Secours Mercy Health since September 2018.

**RS:** What are you responsible and accountable for in your current position?

**AM:** As the chief nurse and quality officer, my responsibilities include setting strategic direction for professional nursing and to lead and advance our system initiative for care transformation. In this role, nurse leaders are positioned to serve in a dyad professional partnership with their physician leaders to build structures and processes for care across the continuum.

**RS:** You have just been through a merger of 2 large and prestigious Catholic health systems. Please share with us the process from your perspective.

**AM:** The merger of our 2 Catholic health care systems was led by the core values our organizations shared. We built our process by defining those core culture behaviors for all associates (agile, empowered, and unified). These behaviors would guide our work for integration and define our identity as a new organization. By starting with and building the culture, our associates and leaders were engaged at every phase in contributing to the creation of a new organization. This prepared us to transform the current operating and care delivery model to position us to respond to the demand for care that is convenient, affordable, highly reliable, and person centered. Consistent with our Catholic identity, we have a perspective to serve our communities' vulnerable populations with consistency and compassion.

The nursing journey for our system began with a strategic planning session that defined the image and identity of professional nursing at Bon Secours Mercy Health. We developed a vision for Destination 2023 and adopted the ANCC Magnet® framework to guide and direct the activities that would align the nursing strategies with our organizational priorities and provide a framework for nursing leaders in 4 key areas: strategic workforce planning, nursing excellence rooted in evidence and research, autonomous and advanced practice, and collaborative and interprofessional leadership.

The strategic plan served as our road map for the first year, and each chief nurse brought the plan to life by using and creating facilities-specific plans to support the strategic priorities.

**RS:** How did you communicate with key stakeholders relative to the merger?

**AM:** For our system, nursing as a corporate shared service was new, so stakeholders were critically important. Part of my responsibility as the executive leader was to communicate and disseminate clearly the vision, objectives, and goals of nursing services across the organization in order to set the stage with our corporate and local executives. Nurse leaders are positioned to lead at the local level with their physician and operational executive partners as members of executive leadership councils, management operating performance councils, and board/governance committees. Our nursing leaders have key relationships with our partners in human resources and communication.

We communicate monthly across the system about the amazing work of our nurses and celebrate the achievements related to recruitment and retention, nursing excellence, and professional advancement and development. As a newly integrated corporate shared service, there are specific defined goals for nursing services for retention and well being, nurse-sensitive quality outcomes, and experience of care. This effort was intended to build accountability to deliver on defined outcomes and results, and to define the contribution that a strong and organized nursing service can deliver to the organization.

**RS:** What did you learn from this, and what did you do to make the process smooth for staff and patients?

**AM:** I am inspired daily by the work of professional nurse providers and leaders. Their work and impact has been felt in even stronger ways as the work was shifted to respond to the COVID pandemic. To help make the process smooth as could be, the strategic plan was simplified, disseminated widely, and translated to assure it had meaningful impact on the work and environment of the professional nurse and to assure that each nurse leader locally could incorporate the uniqueness of their community into the plan.

We did not disrupt the structures within our local markets that were working well. There were markets with strong shared decision-making structures, nurse residency programs, and care models. We studied where we had the best practice related to cost and outcomes and brought together teams to define a system model that we could disseminate and spread. System nursing practice and nursing leadership councils will guide the ongoing development and oversight for the nursing strategic plan. This past year, we designed and launched a nurse manager development program, and we are currently bringing the 2 professional practice models together with input by each of our markets and the voice and input of thousands of our nurses across the ministry.

**RS:** Please share what message you would give to other nurse executives?

**AM:** I am fortunate to work in a ministry with strong core values and with senior executives and board members who value the role of the nurse executive who has a unique contribution to lead key organization/system goals. We bring clinical, operational, and strategic skills that position the nurse executive to play a large role in shaping cross continuum care delivery transformation and responding to the financial challenges health care is facing. Every day, you have an opportunity to lead and create the path for nursing leaders today and of the future.

2020 Year of the Nurse and Nurse Midwife intended to promote and advance the work and contribution of the professional nurse and called each of us to excel, lead, and innovate. This year, our trust by our communities will only grow stronger as the impact of the professional nurse deepen. It is with humility and pride I have led the BSMH professional nurse response to the COVID 19 pandemic.

**RS:** Andrea, thank you so very much for sharing your experiences and work ethic. As you say, the nursing profession in the year of the nurse and midwife has had its biggest challenge in the last 100 years of practice. That we are able to provide and persist is a testament to the fortitude and courage of each individual nurse, and as leaders, we are grateful for their commitment to society and their profession.
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